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Give every student the  
best education possible
Welcome to the home of the RTI at Work™ process, created by renowned experts  
Austin Buffum and Mike Mattos. From premier books and videos to world-class events 
and on-site PD—every solution you’ll find on these pages has been meticulously 
developed to give you and your team the know-how to build a timely, targeted, and 
systematic intervention program that ensures all students succeed. 

Mike Mattos, an internationally recognized 

author, presenter, and practitioner, specializes 

in uniting teachers, administrators, and 

support staff to transform schools. Mike is a 

former principal of Marjorie Veeh Elementary 

School and Pioneer Middle School in 

California, where he helped create cultures of 

success, improving learning for all students.

Austin Buffum, EdD, has 38 years of experience 

in public schools. His many roles include serving 

as former senior deputy superintendent of the 

Capistrano Unified School District in California. 

Dr. Buffum has delivered presentations and 

trainings on the RTI at Work™ model in over 

500 schools and districts around the world. 

Mike  
MATTOS

Austin 
BUFFUM

RTI at Work™ creators
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RESOURCES

It’s About Time
Planning Interventions and Extensions in 
Elementary School

Edited by Austin Buffum and Mike Mattos

Foreword by Rebecca DuFour and Richard DuFour 
 
Carve effective intervention and extension time at all 
three tiers of the RTI pyramid. Explore more than a dozen 
examples of creative and flexible scheduling, and gain 
access to tools you can use immediately to overcome 
implementation challenges. These books are full of 
examples from real schools that have achieved these results 
without using additional resources or extending the school 
day. 304 pages; grades K–8

49BCH–BKF609  $34.95
ISBN 978-1-936763-03-0

It’s About Time
Planning Interventions and Extensions in 
Secondary School

Edited by Mike Mattos and Austin Buffum

Foreword by Richard DuFour

344 pages; grades 6–12
49BCH–BKF610  $34.95
ISBN 978-1-936763-05-4

Uniting Academic and Behavior 
Interventions
Solving the Skill or Will Dilemma

By Austin Buffum, Mike Mattos, Chris Weber,  
and Tom Hierck 
 
Ensure students acquire the academic skills, 
dispositions, and knowledge necessary for long-term 
success. The authors examine effective academic and 
behavior supports and offer a step-by-step process for 
determining, targeting, and observing academic and 
behavior interventions. You’ll discover how to work in 
collaborative teams using a research-based framework 
to provide united and simultaneous interventions to 
students at risk.

49BCH–BKF595  $24.95
ISBN 978-1-936764-89-1

“

“ —Mike Mattos

We can no longer settle for being a ‘good school’ for most students . . .  
we must be a great school for every child.

NEW

Available November

http://www.solution-tree.com/its-about-time-elementary.html
http://www.solution-tree.com/its-about-time-secondary.html
http://www.solution-tree.com/uniting-academic-and-behavior-interventions.html
http://www.solution-tree.com/uniting-academic-and-behavior-interventions.html
http://www.solution-tree.com/its-about-time-elementary.html
http://www.solution-tree.com/its-about-time-secondary.html
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Our collection of RTI at Work™ resources will give you and your team the 
foundation you need to ensure every student has an amazing learning 
experience.

Pyramid Response to Intervention
RTI, Professional Learning Communities, and How to Respond When Kids 
Don’t Learn

By Austin Buffum, Mike Mattos, and Chris Weber

Foreword by Richard DuFour

Bestseller Accessible language and compelling stories illustrate how RTI is most effective 
when built on the Professional Learning Communities at Work™ process. Written by award-
winning educators from successful PLC schools, this book demonstrates how to create three 
tiers of interventions—from basic to intensive—to address student learning gaps. You will 
understand what a successful program looks like, and the many reproducible forms and 
activities will help your team understand how to make RTI work in your school. 248 pages

49BCH–BKF251  $27.95
ISBN 978-1-934009-33-8

Pyramid Response to Intervention
How to Respond When Kids Don’t Learn

Presenters: Austin Buffum, Mike Mattos, and Chris Weber

Austin Buffum, Mike Mattos, and Chris Weber share their experience implementing response 
to intervention. These experts take you through the critical stages of establishing professional 
learning communities in schools and districts, using universal screening tools to ascertain 
students’ learning needs, and devising interventions for students at three tiers.

CEUs: 49BCH–KDS004  $279.00
3 Semester Hours: 49BCH–KDS005  $499.00

ONLINE COURSE

RESOURCES

Foreword by Richard DuFour

Austin Buffum       Mike Mattos       Chris Weber

RTI, Professional Learning Communities, and 
How to Respond When Kids Don’t Learn

http://www.solution-tree.com/pyramid-response-to-intervention.html
http://www.solution-tree.com/pyramid-response-to-intervention-online-course.html
http://www.solution-tree.com/pyramid-response-to-intervention.html
http://www.solution-tree.com/pyramid-response-to-intervention-online-course.html
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Pyramid Response to Intervention
Four Essential Guiding Principles 

Featuring Austin Buffum, Mike Mattos, and Chris Weber

Bestseller Shift to a culture of collective responsibility, and ensure a path of opportunity and 
success for your students. Focusing on the four Cs vital to student achievement, this powerful 
four-part program will help you collect targeted information on each student’s individual 
needs, while offering important learning leverage points. Perfect for self-hosted workshops, 
this resource will help you create encouraging and efficient team structures in your school. 
Four 20-minute DVDs; 88-page Facilitator’s Guide (in print and on CD)

49BCH–DVF057  $595.00
UPC 811796010575

Simplifying Response to Intervention
Four Essential Guiding Principles

By Austin Buffum, Mike Mattos, and Chris Weber

Bestseller The sequel to Pyramid Response to Intervention advocates that a successful RTI 
model begins by asking the right questions to create a fundamentally effective learning 
environment for every student. RTI is not a series of implementation steps, but rather a way 
of thinking. Understand why bureaucratic, paperwork-heavy, compliance-oriented, test-
score-driven approaches fail. Then learn how to create a focused RTI model that works.  
232 pages

49BCH–BKF506  $29.95
ISBN 978-1-935543-65-7

RESOURCES “

“ —Pyramid Response to Intervention

We desperately need courageous, transformational educators who have the 
ability to . . . change schools, learning, and most importantly student lives.

Order today!  |  solution-tree.com/RTIatWork

http://www.solution-tree.com/pyramid-response-to-intervention-dvd.html
http://www.solution-tree.com/simplifying-response-to-intervention.html
http://www.solution-tree.com/pyramid-response-to-intervention-dvd.html
http://www.solution-tree.com/simplifying-response-to-intervention.html
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“RESOURCES

Making Time at Tier 2
Creating a Supplemental Intervention Period in Secondary Schools 

Featuring Mike Mattos

Give every student the help and enrichment they need. Take a look inside two schools to 
discover the innovative ways they developed systematic interventions programs. Discover 
practical strategies to build Tier 2 intervention and enrichment periods into the school day, 
and learn how to work in collaborative teams to create targeted interventions and overcome 
implementation challenges to ensure all students are successful. 49-minute DVD; 32-page 
Facilitator’s Guide (in print and on CD)

49BCH–DVF066  $174.95
UPC 811796010636

NEW

FREE GIFT WITH PURCHASE

For a limited time, get an RTI at Work™ Magic Pyramid free when 
you purchase a book or video from this catalog. It’s the perfect 
addition to your desk—packed with RTI at Work™ principles, tips, 
and more!

Use code RTIMAGIC at time of purchase.

Offer valid until December 31, 2014. Offer not valid for bookstores, distributors, or resellers. Must provide code at time of purchase. Customer will receive 1  
RTI at Work™ Magic Pyramid per 1–10 books or 1 video purchased. Available while supplies last.

—Mike Mattos“These resources were created for practitioners by practitioners. They provide 
practical, proven solutions for scheduling time and targeting interventions.

http://www.solution-tree.com/making-time-at-tier-2.html
http://www.solution-tree.com/making-time-at-tier-2.html
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RESOURCES

—Mike Mattos

PLC at Work™ and RTI at Work™ are complementary processes, built on research-based 
best practices. The following PLC at Work™ resources are must-reads for passionate 
educators like you who work every day to improve student learning. 

Learning by Doing
A Handbook for Professional 
Learning Communities at Work™ 

By Richard DuFour, Rebecca DuFour, 
Robert Eaker, and Thomas W. Many 
 
Bestseller Through continuous work 
with educators, the authors have created 
a more powerful, practical resource for 
moving forward in the PLC process. This 
book is an action guide for closing the 
knowing-doing gap and transforming 
schools into PLCs. It also includes seven 
major additions that equip educators 
with essential tools for confronting 
challenges. 296 pages; 2nd edition 

49BCH–BKF416  $34.95
ISBN 978-1-935542-09-4

The Power of Professional 
Learning Communities  
at Work™

Bringing the Big Ideas to Life
 
Featuring Richard DuFour,  
Robert Eaker, and Rebecca DuFour
 
Bestseller Discover how your school 
can make the shift to a focus on learning, 
collaboration, and results to radically 
improve student learning—even in 
schools facing 21st century challenges 
like mobile populations, increasing 
numbers of English learners, and high 
poverty. Learn from educators in eight 
diverse PLCs who share their successful 
strategies and inspiring experiences in 
candid conversations and unscripted team 
meetings. Four 20-minute programs on 
4 DVDs; CD with presentations; 70-page 
Facilitator’s Guide (in print and on CD) 

49BCH–DVF052  $595.00
UPC 811796010483

Cultures Built to Last
Systemic PLCs at Work™ 

By Richard DuFour and Michael Fullan

 
Bestseller Take your professional learning 
community to the next level! Discover a 
systemwide approach for re-envisioning 
your PLC while sustaining growth and 
continuing momentum on your journey. 
You’ll move beyond isolated pockets of 
excellence while allowing every person in 
your school system—from teachers and 
administrators to students—the opportunity 
to be an instrument of lasting cultural 
change. 104 pages

49BCH–BKF579  $19.95
ISBN 978-1-936764-74-7

http://www.solution-tree.com/learning-by-doing.html
http://www.solution-tree.com/learning-by-doing.html
http://www.solution-tree.com/the-power-of-professional-learning-communities-at-worktm-1.html
http://www.solution-tree.com/the-power-of-professional-learning-communities-at-worktm-1.html
http://www.solution-tree.com/built-to-last.html
http://www.solution-tree.com/built-to-last.html
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ON-SITE PD

Here’s how we can help

Creating a systematic 
response for students 
who aren’t learning

Knowing how to shift 
your response when 
students are struggling

Having the right 
resources to address 
specific learning needs

Understanding how 
to prioritize what’s 
essential

Scheduling targeted time for 
remediation and enrichment

We’ll simplify RTI into something less frustrating for you and highly 
beneficial to your students. Our experts will help make your interventions 
more effective by using universal screening tools and devising interventions 
at three tiers. By helping your staff move from compliance to commitment, 
you’ll keep the focus where it matters—on student learning.

Challenges  
you’re facing
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ON-SITE PD

SERVICES

Establishing a Multitiered System of Support

Gain a big-picture view of tiered support and the guiding principles at the heart of RTI. 
Discover how to detect learning gaps and build shared knowledge among your team. 
Explore what the RTI process requires of principals, teachers, and leadership teams in 
your school or district.

Sustaining a High-Quality System of Interventions

Dig deep into the guiding principles at the heart of RTI. With research-based study 
and expert guidance by your side, you’ll learn about the three tiers of the RTI process 
and gain practical strategies to recognize and focus on the right interventions. Identify 
students who need help—and which interventions will best support them.

Want to take your response to intervention expertise to the next level? The RTI at Work™ 
Coaching Academy will help you form leadership teams to act as informed agents of 
change. Collaborate with your coach to learn the most effective ways to respond when 
kids don’t learn and design response strategies specially crafted for your school or district. 

RTI AT WORK
Coaching  Academy

TM

Contact your director of educational partnerships!   
solution-tree.com/Director   |   877.247.8270

http://solution-tree.com/director
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EVENTS

solution-tree.com/Workshops
  #rtiaw 

RTI at Work™ 

PRESENTER

Austin Buffum or Mike Mattos

Learn why bureaucratic, paperwork-heavy, compliance-oriented, 
test-score-driven approaches fail—and then learn how to 
create an RTI model that works. Acquire four essential guiding 
principles—collective responsibility, concentrated instruction, 
convergent assessment, and certain access—and experience a 
simple process for bringing these principles to life in your school.

2-DAY WORKSHOPS

2014
San Diego, CA
November 5–6

Orlando, FL
November 17–18

2015

San Antonio, TX
March 19–20

Sacramento, CA
March 26–27

Minneapolis, MN
April 15–16

San Diego, CA
April 23–24

http://solution-tree.com/workshops
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What does successful response to intervention 

look like when all the pieces come together? With 

access to recognized experts, you’ll discover how to 

lead the RTI process at the site and district levels. 

Learn how to create a proactive process to identify 

students who need help, place them in the proper 

intervention, monitor their progress, and determine 

when they no longer need additional support.

Des Moines, IA
October 27–29

Dallas, TX
November 19–21

solution-tree.com/RTIInstitutes
  #rtiaw 

PRESENTERS 

Mike  
Mattos

Austin  
Buffum

Brian K. 
Butler

Luis F. 
Cruz

Janet  
Malone

Laurie 
Robinson-
Sammons

EVENTS

 I N S T I T U T E S 2014

http://solution-tree.com/rtiinstitutes
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For a limited time, get an RTI at Work™ Magic Pyramid free when you 

purchase a book or video from this catalog. It’s the perfect addition to your 

desk—packed with RTI at Work™ principles, tips, and more!

See page 6 for details.
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