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Lead students to higher  
levels of learning
As a leader, you work every day to create a culture that heightens student achievement. 
Now discover how to build on your momentum to initiate the powerful next steps 
toward school improvement. 

Continually building leadership capacity is critical to sustaining schoolwide change. 
No matter the size of your budget, we will help you find action-oriented PD and 
customizable solutions that work for you. 

Each of our resources—from books and on-site PD to events and online courses—spurs 
a plan to get you moving, no matter where you are on your journey. Browse these pages 
to find what you need to bring out the best in your school.

To be the best leader you can be, don’t hoard power; 
give it away. You will know you have succeeded when 
you realize that you could leave and the organization  
will continue to improve because of the many leaders 
that remain.”

 —Leaders of Learning
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Browse our collection of teacher 
resources on pages 10–15!  

Buy 10 or more of the same title and save!
   10–49 copies 10%   | 50–99 copies 20%   | 100+ copies 30%



LeaderShip

Presenters:  
Rebecca DuFour, Richard DuFour, Tammy Heflebower,  
Timothy D. Kanold, Robert J. Marzano, Anthony Muhammad,  
Phil Warrick, and Kenneth C. Williams 

Get top-to-bottom training on everything from the key elements of effective leadership 
to techniques necessary for transforming student learning. Ensure collaborative learning 
through shared leadership and accountability, and gain tools, tips, and templates proven 
to impact team effectiveness and student learning.

Register today! solution-tree.com/LeadershipNOW
 #leadnow14

april 1–3   
Las Vegas, NV

Gain insight from leading authors in education
Including Richard DuFour, Robert J. Marzano, Robert Eaker,  
and others! 

Leadership Bundle 
Maximize your leadership potential with the Solution Tree Leadership Bundle.  
This bundle of premier resources was hand-selected specially for school  
and district leaders like you. Containing five essential leadership books,  
the bundle is full of powerful strategies and techniques to enhance  
your leadership skills and support staff development.

solution-tree.com/LeadershipBundle

This bundle will help you: 
 • Establish profound, lasting trust among staff in your PLC.

    The Collaborative Administrator
     42BCK–BKF256  $29.95  ISBN 978-1-934009-37-6

 • Set nonnegotiable, district-defined goals for achievement and instruction.

    District Leadership That Works   A Joint Publication With McREL
     42BCK–BKF314  $24.95  ISBN 978-1-935249-19-1

 • Put proven, research-based strategies into practice for continuous  
school improvement. 

    Leaders of Learning   Bestseller
     42BCK–BKF455  $24.95  ISBN 978-1-935542-66-7 

 • Implement the Common Core State Standards in a supportive,  
collaborative environment.

     School Leader’s Guide to the Common Core
     42BCK–BKF597  $24.95   ISBN 978-1-936764-45-7

 • Develop team-building exercises to counteract staff resistance  
and foster sustainable change.

    Working With Difficult & Resistant Staff
     42BCK–BKF407  $24.95  ISBN 978-1-935542-07-0

Your discounted bundle   42BCK–KTF131 $109.00

Leadership

BUY NOW! 
Leadership  

Bundle  
15% off!

$109.00
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Transforming School Culture
How to Overcome Staff Division

By anthony Muhammad
Foreword by Richard DuFour

Bestseller Busy administrators will appreciate 
this quick read packed with immediate, 
accessible strategies. This book provides 
the framework for understanding dynamic 
relationships within a school culture and 
ensuring a positive environment that supports 
the changes necessary to improve learning for  
all students. 144 pages

42BCK–BKF281  $19.95
ISBN 978-1-934009-45-1

Shifting the Monkey
The Art of Protecting Good People From 
Liars, Criers, and Other Slackers

By Todd Whitaker

Learn how to focus on your best employees 
first, and help them shift the “monkeys”—
complaints, disruptions, and deflections—back 
to the underperformers. Through a simple 
and memorable metaphor, the author helps 
you reinvigorate your staff and transform your 
organization. 128 pages; hardcover

42BCK–BKN005  $16.95
ISBN 978-0-9827029-7-0

NEW! It’s TIME
Themes and Imperatives for Mathematics Education

By the National Council of Supervisors of Mathematics

4      Leadership solution-tree.com     800.733.6786

Explore our entire collection of leadership resources.  
solution-tree.com/Leadership 

Help all students become high-achieving mathematics 
learners. Gain a strong understanding of mathematics 
culture, and learn necessary best practices to fully 
align curriculum and instruction with the CCSS for 
mathematics. You’ll explore the factors that have 
traditionally limited mathematics achievement for 
students and discover practical strategies for creating 
an environment that supports mathematics learning 
and instruction.

• Learn the critical points in designing curriculum 
and instruction to effectively meet the CCSS for 
mathematics.

• Utilize teamwork to create a high-performing 
mathematics curriculum where all students 
achieve at high levels.

• Understand and overcome the challenges that 
limit mathematics achievement for all students.

• Discover how to implement the NCSM framework 
in a collaborative learning environment.

42BCK–BKF600  $19.95
ISBN 978-1-936764-91-4 

The Will to Lead, the Skill to Teach
Transforming Schools at Every Level

By anthony Muhammad  
and Sharroky hollie

The authors acknowledge both the structural 
and sociological issues that contribute to 
low-performing schools and offer multiple tools 
and strategies to assess and improve classroom 
management, increase literacy, establish 
academic vocabulary, and contribute to a 
healthier school culture. 176 pages

42BCK–BKF443  $19.95
ISBN 978-1-935542-54-4

Brainwork
The Neuroscience Behind How We  
Lead Others

By david a. Sousa

Through engaging stories and studies, the 
author shows you how to leverage the most 
provocative brain research to increase your 
productivity, expand your creative vision, and 
become a stronger leader. 144 pages; hardcover

42BCK–BKN008   $19.95
ISBN 978-0-9833020-3-2
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On Common Ground
The Power of Professional Learning Communities

edited by richard duFour, robert eaker, and rebecca duFour
By Roland Barth, Rebecca DuFour, Richard DuFour, Robert Eaker, Barbara Eason-Watkins, Michael Fullan,  
Lawrence W. Lezotte, Douglas B. Reeves, Jonathon Saphier, Mike Schmoker, Dennis Sparks, and Rick Stiggins

Ahead of the Curve
The Power of Assessment to Transform 
Teaching and Learning

edited by douglas B. reeves
By Larry Ainsworth, Lisa Almeida, Anne Davies, 
Richard DuFour, Linda Gregg, Thomas R. Guskey,  
Robert J. Marzano, Ken O’Connor,  
Douglas B. Reeves, Rick Stiggins, Stephen White,  
and Dylan Wiliam

Bestseller Get the anthology that offers 
the ideas and recommendations of many 
of the world’s leaders in assessment. Many 
perspectives on effective assessment design 
and implementation culminate in a call for 
redirecting assessment to improve student 
achievement and inform instruction.  
280 pages; hardcover

42BCK–BKF232  $34.95
ISBN 978-1-934009-06-2

Leadership
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Mind, Brain, & Education
Neuroscience Implications  
for the Classroom

edited by david a. Sousa
By Daniel Ansari, Joanna A. Christodoulou,  
Donna Coch, Stanislas Dehaene, Keith Devlin, 
Marianna D. Eddy, Matthias Faeth, Kurt W. Fischer, 
John Gabrieli, Mariale M. Hardiman, Katie Heikkinen, 
Mary Helen Immordino-Yang, Tricia O’Loughlin, 
Michael I. Posner, David A. Sousa, Diane L. Williams, 
and Judy Willis

Understanding how the brain learns helps 
teachers do their jobs more effectively. Primary 
researchers in the emerging field of educational 
neuroscience share the latest findings on the 
learning process and address their implications  
for educational theory and practice.  
312 pages; hardcover

42BCK–BKF358  $34.95
ISBN 978-1-935249-63-4

21st Century Skills
Rethinking How Students Learn

edited by James a. Bellanca and ron Brandt
By John Barell, Linda Darling-Hammond, Chris Dede, 
Rebecca DuFour, Richard DuFour, Douglas Fisher, 
Robin J. Fogarty, Nancy Frey, Howard Gardner,  
Andy Hargreaves, David W. Johnson, Roger T. Johnson,  
Ken Kay, Cheryl Lemke, Jay McTighe, Alan November, 
Bob Pearlman, Brian M. Pete, Douglas B. Reeves,  
Will Richardson, and Elliott Seif

Foreword by Ken Kay

Examine the Framework for 21st Century Learning 
from the Partnership for 21st Century Skills as a 
way to re-envision learning in a rapidly evolving 
global and technological world. Learn why these 
skills are necessary, which are most important,  
and how to best help schools include them.  
408 pages; hardcover

42BCK–BKF389  $34.95
ISBN 978-1-935249-90-0

On Excellence in Teaching

edited by robert J. Marzano
By Barrie Bennett, David Berliner, Jere Brophy,  
Lynn Erickson, Thomas Good, Heidi Hayes Jacobs, 
Jana Marzano, Robert J. Marzano, Richard Mayer, 
Jay McTighe, Matthew Perini, Debra J. Pickering, 
Harvey Silver, Carol Ann Tomlinson,  
and Grant Wiggins

Learn from the world’s best education 
researchers, theorists, and staff developers as 
they present recommendations on effective 
instruction. The book provides a comprehensive 
view of instruction from a theoretical, systemic, 
and classroom perspective. The authors’ diverse 
expertise delivers a wide range of ideas and 
strategies. 392 pages; hardcover

42BCK–BKF278  $34.95
ISBN 978-1-934009-58-1

Check out the complete Leading EdgeTM series.   
solution-tree.com/Leadingedge

Bestseller This anthology presents the 
recommendations of education leaders, and each 
chapter contributes to a sound conceptual framework 
and offers specific strategies for developing PLCs. 
These leaders have found common ground in 
expressing their belief in the power of PLCs although 
clear differences emerge regarding their perspectives 
on the most effective strategy for making PLCs the 
norm in North America. 272 pages; hardcover

• Confront issues that impede student success.

• Leverage best strategies for raising student 
achievement.

• Support the premise that educators who embrace 
learning enable students to succeed.

• Learn how to use formative assessments with  
a focus on results.

• Assume individual responsibility and shared goals 
for learning.

42BCK–BKF180  $34.95
ISBN 978-1-932127-42-3 
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Leadership The resources featured on pages 6 and 7 are copublished with the  
National Association of Elementary School Principals.

The School Leader’s Guide to Professional Learning 
Communities at WorkTM

By Richard DuFour and Rebecca DuFour

The School Leader’s Guide  
to Grading

By Ken O’Connor

Ensure your school’s grading procedures are 
supportive of learning, accurate, meaningful, 
and consistent. Discover how the “seven 
essential Ps” can improve your effectiveness 
in supporting assessment and communicating 
student achievement. Learn how to avoid 
inaccurate grades and what causes them.  
112 pages; grades K–8

42BCK–BKF553  $19.95
ISBN 978-1-935542-52-0

The School Leader’s Guide  
to English Learners

By Douglas Fisher and Nancy Frey

English learners face a difficult challenge: 
learning in English. How, then, do you set 
reasonable expectations for developing 
proficiency? School leaders will learn how to 
assess the individual needs of ELs, how to create 
a quality instructional program, and how to 
evaluate performance. 96 pages; grades K–8

42BCK–BKF540  $19.95
ISBN 978-1-936765-17-1

Data-Based Decision Making

By Edie L. Holcomb

3rd Edition You’re ready to start collecting 
school data, but what data? How will you find 
it, and how will you use it once you have it? 
An informative resource for elementary school 
principals, this book takes an in-depth look at 
best data collection practice for schoolwide 
improvement. 120 pages; grades K–5

42BCK–BKF469  $19.95
ISBN 978-1-935543-02-2

Creating Physical & Emotional 
Security in Schools

By Kenneth C. Williams

2nd Edition Give your students a physically 
and emotionally safe learning environment. 
Learn how you and your teachers can nurture 
supportive relationships with students, develop 
conflict management strategies, prevent different 
forms of bullying, develop student initiative and 
resilience, and encourage celebration.  
80 pages; grades K–8

42BCK–BKF451  $19.95
ISBN 978-1-935542-78-0

Are you a K–8 principal ready to implement the PLC at 
WorkTM process? Two experienced practitioners show 
you how to explore the critical components needed to 
lay the foundation of a PLC, including how to develop 
a structure that supports collaborative teams, how 
to focus on effective monitoring strategies, how to 
reflect on your communication effectiveness, and 
more. 120 pages; grades K–8

• Learn specific, research-based, and actionable 
steps to develop and lead a PLC.

• Focus on the role of the principal in a PLC.
42BCK–BKF489  $19.95
ISBN 978-1-935543-36-7
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Explore the entire Essentials for Principals series.  
solution-tree.com/EFP
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What Principals Need to Know About Teaching  
and Learning Writing

By Ruth Culham

Discover practical strategies for supporting and 
assessing writing instruction in all content areas while 
equipping teachers with instructional practices that 
emphasize this critical skill, which students need 
to adapt to the demands of the CCSS and thrive in 
the 21st century. This guide offers the pedagogical 
expertise every administrator needs to serve as an 
effective leader. 136 pages; grades K–8

A Joint Publication With NAESP and Scholastic

• Assess the teaching and learning of writing in 
your school or district.

• Acquire best practices for step-by-step 
assessment to evaluate students and staff.

• Align your current practices with the Common 
Core State Standards.

• Understand the importance of writing for 
students’ academic and lifelong success.

42BCK–BKF557  $24.95
ISBN 978-1-936765-43-0

What Principals Need to Know 
About Teaching and Learning 
Reading 

By Patricia M. Cunningham  
and James W. Cunningham

2nd Edition Principals will discover strategies 
for improving reading programs using the 
foundation established by the six truths of 
reading instruction. Explore comprehensive 
techniques, troubleshoot problems your 
teachers may face, and gain valuable approaches 
to topics such as reading comprehension, 
vocabulary and literacy, and phonics and 
fluency. 128 pages; grades K–8

42BCK–BKF563  $24.95
ISBN 978-1-936765-53-9 

What Principals Need to Know 
About Teaching and Learning 
Mathematics

By Timothy D. Kanold, Diane J. Briars,  
and Francis (Skip) Fennell

This must-have resource offers support and 
encouragement for improved mathematics 
achievement across every grade level. With 
an emphasis on Principles and Standards for 
School Mathematics and Common Core State 
Standards, this book covers the importance of 
mathematics content, learning and instruction, 
and mathematics assessment. 136 pages;  
grades K–8

42BCK–BKF501  $24.95
ISBN 978-1-935543-55-8

What Principals Need to Know 
About Teaching and Learning 
Science

By Eric C. Sheninger and Keith Devereaux

2nd Edition This accessible resource offers 
practical strategies for increasing student 
achievement in science and fostering a 
school environment that supports the science 
curriculum. With checklists, assessments, 
and reproducibles that you can share with 
stakeholders, discover how to improve science 
instruction and sustain a strong science 
program. 136 pages; grades K–8

42BCK–BKF544  $24.95
ISBN 978-1-935543-58-9

Join the conversation! 
Connect with a network of leaders on Twitter @SolutionTree

Leadership
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Check out the complete What Principals Need to Know series.
solution-tree.com/Principals

What Principals Need to Know 
About Differentiated Instruction

By Gayle Gregory

2nd Edition This valuable resource gives 
administrators the knowledge and skills needed 
to enable teachers to implement and sustain 
differentiation. Learn information and strategies 
to jump-start, guide, and coach teachers as they 
respond to the needs of diverse students.  
96 pages; grades K–8

42BCK–BKF536  $19.95
ISBN 978-1-935542-50-6
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Continue your leadership journey with online courses 

With course content developed by leading experts like Richard DuFour, Rebecca DuFour, and Robert J. Marzano, you will 
enjoy an exceptional professional learning experience packed with research-based leadership strategies. Gain access to video 
presentations, real classroom footage, and an interactive area where you can take notes, answer reflection questions, and 
collaborate with colleagues. 
solution-tree.com/Course-Walkthrough

Online Courses

Transforming School Culture 
Online Course

Presenter: Anthony Muhammad
 Included ebook: Transforming School Culture

Pyramid Response to Intervention
How to Respond When Kids Don’t Learn 

Online Course

Presenters: Austin Buffum, Mike Mattos, and Chris Weber
 Included ebook: Pyramid Response to Intervention

8      Online Courses solution-tree.com     800.733.6786

Dr. Muhammad sheds new light on the diverse issues 
of resistant staff. Explore the root causes of staff 
resistance to change, and learn immediate, accessible 
strategies that improve school culture. Dr. Muhammad 
provides the framework for understanding dynamic 
relationships within a school culture and ensuring 
a positive environment that supports the changes 
necessary to improve learning for all students.

 • Strategize to build on staff assets.

 • Reflect on your own contributions to the  
school’s culture.

 • Overcome resistance and lay the foundation  
for a powerful learning environment.

 • Develop a plan for transforming school culture.

CEUs: 42BCK–KDS001  $279.00
3 Semester Hours: 42BCK–KDS002  $499.00

Austin Buffum, Mike Mattos, and Chris Weber 
share their experience implementing response to 
intervention. These experts take participants through 
the critical stages of establishing professional learning 
communities in schools and districts, using universal 
screening tools to ascertain students’ learning needs, 
and devising interventions for students at three tiers.

 • Facilitate a professional learning community  
in your school or district.

 • Locate and utilize universal screening tools  
to ascertain students’ needs.

 • Devise appropriate interventions at each  
of three tiers.

 • Monitor student progress and revise  
interventions accordingly.

 • Conduct productive team meetings.

CEUs: 42BCK–KDS004  $279.00
3 Semester Hours: 42BCK–KDS005  $499.00

Explore all courses! solution-tree.com/Online-Courses
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Leadership Packages 
solution-tree.com/LeadershipPD 

Our coaching academies are world-class  
training for leaders 
Check out our new Common Core Coaching Academy on page 12!

On-Site PD

Developing Effective Teacher Evaluations 

Discern the appropriate expectations for teaching 
behaviors, and discover when to take action. Learn how 
to conduct an orientation to the evaluation process and 
keep the observational schedule organized. Gain a working 
understanding of diverse learning behaviors, and determine 
how to differentiate responses to various levels of behavior 
and experience.

	 •	 Two days on-site with an expert

	 •	 Two interactive web conferences

PLC at WorkTM Coaching Academy 

This dynamic series of PD engagements is designed to 
develop a cadre of leaders who will act as informed agents 
of change districtwide. School teams will leave each session 
with a new set of skills and activities—plus an action plan 
for implementing what they have learned.

	 •	 Six days on-site with an expert

	 •	 Three interactive web conferences

	 •	 The PLC Toolkit

 

RTI at WorkTM Coaching Academy 

This dynamic series of PD engagements is designed to help 
you form leadership teams to act as informed agents of 
change throughout a district. The academy builds on the 
foundation of the PLC at WorkTM process by using team 
structures and a focus on learning, collaboration, and 
results to drive successful outcomes.

	 •	 Six days on-site with an expert

	 •	 Online Course: Pyramid Response  
to Intervention: How to Respond When  
Kids Don’t Learn

	 •	 Resources: Simplifying Response to Intervention  
and Pyramid Response to Intervention (DVD)

Strengthen Your Leadership Reach 

Build your administrative leadership capacity, and facilitate 
appropriate changes to impact student learning. You’ll 
produce evidence of effectiveness using action research, 
deepen your leadership capacity, and equip your team with 
tools to impact student learning.

	 •	 Three days on-site with an expert

	 •	 Two interactive web conferences

Team-Based Leadership the SMART Way 

Enhance your ability to work with school-based teams, and 
apply new tools that support effective teams. Understand 
how leadership impacts continuous improvement, and gain 
a deeper understanding of what it means to be a leader in 
a team environment.

	 •	 Two days on-site with an expert

	 •	 One interactive web conferences

	 •	 Resource: The Handbook for SMART  
School Teams

John F. 
Eller

Sheila A. 
Eller

Cassandra 
Erkens

Eric 
Twadell

Anne E. 
Conzemius

Richard 
DuFour

Austin 
Buffum

Rebecca 
DuFour

Mike 
Mattos
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Professional Learning Communities at Work
TM

Streaming solutions, inspiring collaboration 
Experience the power of a PLC at WorkTM Institute from the 
comfort of your own school! Live streaming video provides 
dynamic and engaging keynotes, breakouts, and panel 
discussions. A PLC at WorkTM associate will be on-site at your 
school to facilitate discussions, offer feedback, and personalize 
the learning experience. There’s no better opportunity to get 
your whole team on board! 

solution-tree.com/Hybrids

TM

PLC  
AT WORK
I N S T I T U T E

HYBRIDS
S T R E A M I N G  B E N E F I T S 
	 •	 A	great	option	when	faced	with	tight	travel	budgets.

	 •	 Staff	won’t	have	to	sacrifice	personal	time	for	travel.

	 •	 All	school	or	district	staff,	rather	than	a	small	team,	 
can participate firsthand.  

	 •	 An	on-site	PLC	at	WorkTM associate will facilitate the event  
for a personalized experience.

	 •	 Gain	access	to	in-demand	PLC	at	WorkTM experts who may  
be unavailable for on-site PD.

	 •	 Available	for	160–500	attendees.

Every School, Every Team,  
Every Classroom
District Leadership for Growing 
Professional Learning Communities  
at WorkTM

By Robert Eaker and Janel Keating 

The PLC journey begins with a dedication to 
ensuring the learning of every student. Using 
many examples and reproducible tools, the 
authors explain the need to focus on creating 
simultaneous top-down and bottom-up 
leadership. Learn how to grow PLCs by 
encouraging innovation at every level. 240 pages

42BCK–BKF534  $29.95
ISBN 978-1-936765-09-6

The Five Disciplines of PLC Leaders

By Timothy D. Kanold
Foreword by Richard DuFour

Effective leadership in a professional learning 
community requires practice, patience, and skill. 
Through engaging examples and accessible 
language, this book offers a focused framework 
that will help educators maintain balance and 
consistent vision as they strengthen the skills  
of PLC leadership. 210 pages

42BCK–BKF495  $29.95
ISBN 978-1-935543-42-8

20
12 FINALIST

D
ISTIN

GUISHED ACHIEVEM
EN

Taep

Leading by Design
An Action Framework for  
PLC at WorkTM Leaders

By Cassandra Erkens and Eric Twadell
Foreword by Richard DuFour

After interviewing and observing principals, 
administrators, and teachers, the authors 
identify seven leadership practices that effective 
PLC leaders share, along with the techniques 
that have led them to sustainable success.  
216 pages

42BCK–BKF430  $29.95
ISBN 978-1-935542-29-2
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Leadership in Professional 
Learning Communities at WorkTM

Learning by Doing

Featuring Richard DuFour, Rebecca DuFour, 
Robert Eaker, and Thomas W. Many

Bestseller Watch leaders in action within a 
PLC. This short program for PLC leaders uses 
unscripted interviews and footage from schools 
to illustrate the role of effective leadership, 
particularly from the principal, in embedding PLC 
practices and values in a school. 32-minute DVD; 
32-page Facilitator’s Guide (in print and on CD)

42BCK–DVF024  $174.95
UPC 811796010292
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Professional Learning Communities at Work
TM

Cultures Built to Last
Systemic PLCs at WorkTM

By Richard DuFour and Michael Fullan

Raising the Bar and Closing  
the Gap
Whatever It Takes

By Richard DuFour, Rebecca DuFour,  
Robert Eaker, and Gayle Karhanek

Bestseller This expansion of Whatever It Takes 
uses case studies to sharpen the focus on the 
pyramid of interventions strategy, present new 
insights, and explain how PLC intervention 
processes align with RTI legislation. 256 pages

42BCK–BKF378  $24.95
ISBN 978-1-935249-84-9

The Power of Professional 
Learning Communities at WorkTM

Bringing the Big Ideas to Life

Featuring Richard DuFour, Robert Eaker,  
and Rebecca DuFour

Bestseller This four-program video series 
takes you inside eight diverse schools, where 
teachers and administrators engage in candid 
conversations and collaborative team meetings. 
See how successful schools radically improve 
student learning, and learn the fundamentals of 
PLCs with this powerful, fun staff development 
tool. Four 20-minute programs on 4 DVDs; CD 
with presentations; 70-page Facilitator’s Guide 
(in print and on CD)

42BCK–DVF052  $595.00
UPC 811796010483

Revisiting Professional Learning 
Communities at WorkTM

New Insights for Improving Schools

By Richard DuFour, Rebecca DuFour,  
and Robert Eaker

Bestseller This 10th-anniversary sequel to the 
pivotal book Professional Learning Communities 
at WorkTM offers advanced insights on deep 
implementation, the commitment/consensus 
issue, and the human side of PLCs. Gain greater 
knowledge of common mistakes to avoid and 
new discoveries for success. 544 pages

42BCK–BKF252  $34.95
ISBN 978-1-934009-32-1
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Bestseller Take your professional learning community 
to the next level! Discover a systemwide approach for 
re-envisioning your PLC while sustaining growth and 
continuing momentum on your journey. You’ll move 
beyond isolated pockets of excellence while allowing 
every person in your school system—from teachers 
and administrators to students—the opportunity to be 
an instrument of lasting cultural change. 104 pages

• Determine how a systemic approach to PLCs  
is essential to a collaborative culture. 

• Achieve the coherence and clarity necessary  
to maintaining a healthy PLC. 

• Find a balance between maintaining focus  
and generating creativity.

42BCK–BKF579  $19.95
ISBN 978-1-936764-74-7

 

Strengthen your collaborative team with PLC resources. 
solution-tree.com/Resources-PLC

Learning by Doing
A Handbook for Professional Learning 
Communities at Work™

By Richard DuFour, Rebecca DuFour,  
Robert Eaker, and Thomas W. Many

Bestseller 2nd Edition This book is an action 
guide for closing the knowing-doing gap and 
transforming schools into PLCs. It includes seven 
major additions that equip educators with 
essential tools for confronting challenges.  
296 pages

42BCK–BKF416  $34.95
ISBN 978-1-935542-09-4
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Common Core

NEW! Common Core Coaching Academy 
ON-SITE PD EXPERIENCE

Cassandra 
Erkens

Sharon V. 
Kramer

Sarah 
Schuhl

12      Common Core solution-tree.com     800.733.6786

This dynamic series of PD engagements is designed to help 
leadership teams navigate the CCSS for full and sustained 
implementation. At each in-depth group session, teams will 
gain a new set of skills and strategies—plus an action plan for 
implementing what they have learned. 

•	 Six days on-site  
with an expert

•	 Three interactive  
web conferences

•	 Resources: Common Core English  
Language Arts in a PLC at Work™, Leader’s Guide; 
Common Core Mathematics in a PLC at Work™, Leader’s Guide; 
Cultures Built to Last; Leading by Design; School Leader’s Guide to 
the Common Core; and Teaching Students to Read Like Detectives

Common Core Mathematics in a PLC at WorkTM,  
Leader’s Guide

Edited by Timothy D. Kanold
By Timothy D. Kanold and Matthew R. Larson
Foreword by Douglas B. Reeves

Common Core English Language Arts in a PLC at WorkTM, 
Leader’s Guide

By Douglas Fisher, Nancy Frey, and Cynthia L. Uline
Foreword by Richard DuFour

Explore our Common Core English language arts and mathematics series—
valuable resources for educators at every grade level!    

Integrate the CCSS for English language arts in 
your school’s instruction, curriculum, assessment, 
and intervention practices with this straightforward 
resource. Using specific leader-driven examples and 
scenarios, discover the what and how of teaching so 
you can ensure students master the standards.  
144 pages

A Joint Publication With the International  
Reading Association

• Master the CCSS for English language arts, and 
develop common understandings to strengthen 
instructional practice.

• Equip yourself with strategies for leading 
collaborative teams in implementing the CCSS  
for English language arts.

• Discover the five fundamental shifts in literacy 
instruction necessary to enhance students’ 
language development.

42BCK–BKF578  $24.95
ISBN 978-1-936764-13-6

This leader companion to the teacher guides illustrates 
how to sustain successful implementation of the 
Common Core State Standards for mathematics. 
Comprehensive research-affirmed strategies will 
help collaborative teams develop and assess student 
demonstrations of deep conceptual understanding 
and procedural fluency. 176 pages

A Joint Publication With the National Council  
of Teachers of Mathematics

• Discover the five essential paradigm shifts 
necessary to implement the CCSS for 
mathematics.

• Receive guidance on forming and sustaining 
collaborative teams in a Professional Learning 
Community at Work™ culture.

• Develop a “less is more” content mindset: 
fewer standards will result in the opportunity of 
time needed for deeper rigor and conceptual 
understanding work with students. 

42BCK–BKF559  $24.95
ISBN 978-1-936765-47-8
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Buy 10 or more of the same title and save!
   10–49 copies 10%   | 50–99 copies 20%   | 100+ copies 30%

Common Core

Support your entire staff with  
CCSS resources.    solution-tree.com/Resources-CC  

NEW! Building a Common Core–Based Curriculum
Mapping With Focus and Fidelity

By Susan Udelhofen

Discover your road map for creating a curriculum 
based on the Common Core State Standards. Explore 
various stages of curriculum development, from the 
preliminary work of building academic support to 
creating Common Core curriculum maps and tracking 
school improvement goals. Learn to effectively share 
information during the curriculum-building process, 
and engage in significant, collaborative conversations 
around the curriculum.

• Develop a curriculum founded on the Common 
Core State Standards.

• Learn the three essential structures for curriculum 
building: active administrative involvement, 
focused curriculum conversations, and effective 
assessments.

• Foster a collaborative environment in which 
teachers can share their teaching and learning 
expectations.

• Introduce an ongoing curriculum-mapping 
process that welcomes continuous conversation 
and revision.

42BCK–BKF549  $24.95
ISBN 978-1-936764-68-6

Teaching Students to Think  
Like Scientists
Strategies Aligned With Common Core 
and Next Generation Science Standards

By Maria C. Grant, Douglas Fisher,  
and Diane Lapp

Using these instructional methods and lesson 
scenarios, teachers of all disciplines will gain the 
tools needed to offer students a richer, lasting 
understanding of science, its concepts, and its 
place in their lives and the global community. 
232 pages

42BCK–BKF555  $29.95
ISBN 978-1-936765-38-6

Bringing the Common Core  
to Life in K–8 Classrooms
30 Strategies to Build Literacy Skills

By Eric Jensen and LeAnn Nickelsen

Discover strategies to promote student mastery 
of the Common Core State Standards for English 
language arts across the curriculum. Develop 
the know-how to activate students’ background 
knowledge to prepare them for learning and 
effectively structure teaching to empower all 
students. 240 pages

42BCK–BKF442  $29.95
ISBN 978-1-936764-64-8

Vocabulary for the Common Core

By Robert J. Marzano and Julia A. Simms

Bestseller The Common Core State Standards 
present unique demands on students’ ability 
to learn vocabulary and teachers’ ability to 
teach it. The authors address these challenges 
in this resource, helping you create a successful 
vocabulary program. 280 pages

42BCK–BKL014  $34.95
ISBN 978-0-9858902-2-3

Published by Marzano Research Laboratory

Using Common Core Standards 
to Enhance Classroom Instruction 
& Assessment

By Robert J. Marzano, David C. Yanoski, 
Jan K. Hoegh, and Julia A. Simms
With Tammy Heflebower and Phil Warrick

Bestseller  Discover how to weave an in-depth 
understanding of the Common Core into 
successful classroom practice with this two-part 
resource. You’ll learn how to power the 
standards with guided assessment and measure 
student progress in a way that accurately reflects 
learning. 304 pages

42BCK–BKL015  $34.95
ISBN 978-0-9833512-9-0

Published by Marzano Research Laboratory
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Assessment

Embedded Formative Assessment

By Dylan Wiliam

Common Formative Assessment
A Toolkit for Professional Learning 
Communities at WorkTM

By Kim Bailey and Chris Jakicic
Foreword by Richard DuFour and Rebecca DuFour

The catalyst for real student improvement begins 
with a decision to implement common formative 
assessments. In this conversational guide, the 
authors offer tools, templates, and protocols to 
incorporate common formative assessments into 
the practices of a PLC to monitor and enhance 
student learning. 144 pages

42BCK–BKF538  $24.95
ISBN 978-1-936765-14-0

Redefining Fair
How to Plan, Assess, and Grade for 
Excellence in Mixed-Ability Classrooms

By Damian Cooper
Foreword by Michael Fullan

Learn how to define proficiency accurately 
and differentiate to help all students achieve 
it. Using stories, strategies, case histories, and 
sample documents, the author explains how to 
implement equitable instruction, assessment, 
grading, and reporting practices for diverse  
21st century learners. 200 pages

42BCK–BKF412  $29.95
ISBN 978-1-935542-14-8

Elements of Grading
A Guide to Effective Practice

By Douglas B. Reeves

Learn several strategies for improving grading 
practices, while examining the common 
arguments against reform. With this practical 
guide, you can improve grading to meet four 
essential criteria—accuracy, fairness, specificity, 
and timeliness—and also make the process 
quicker and more efficient. 152 pages

42BCK–BKF410  $24.95
ISBN 978-1-935542-12-4

14      Assessment solution-tree.com     800.733.6786

Bestseller Formative assessment plays an important 
role in increasing teacher quality and student learning 
when it’s viewed as a process rather than a tool. 
Emphasizing the instructional side of formative 
assessment, this book explores in depth the use of 
classroom questioning, learning intentions and success 
criteria, feedback, collaborative and cooperative 
learning, and self-regulated learning to engineer 
effective learning environments for students.  
200 pages

• Discover five key strategies with research 
evidence to show the impact of each.

• Find over 50 practical techniques for classroom 
formative assessment.

• Explore classroom questioning, learning 
intentions and success criteria, feedback, 
collaborative and cooperative learning, and  
self-regulated learning.

• Learn why educational achievement matters  
now more than ever.

• Witness how minor changes in instruction  
can affect powerful changes in achievement.

42BCK–BKF418  $29.95
ISBN 978-1-934009-30-7

The Teacher as Assessment Leader

Edited by Thomas R. Guskey
By Cassandra Erkens, William M. Ferriter,  
Michelle Goodwin, Tammy Heflebower, Tom Hierck, 
Chris Jakicic, Sharon V. Kramer, Jeffry Overlie, 
Ainsley B. Rose, Nicole Vagle, and Adam Young

Meaningful examples, expert research, and 
real-life experiences illustrate the capacity 
and responsibility every educator has to ignite 
positive change. Packed with practical strategies 
for designing, analyzing, and using assessments, 
this book shows how to turn best practices into 
usable solutions. 280 pages

42BCK–BKF345  $29.95
ISBN 978-1-934009-49-9

Buy resources for your entire staff and save!
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Response to Intervention

Simplifying Response  
to Intervention
Four Essential Guiding Principles

By Austin Buffum, Mike Mattos,  
and Chris Weber

Bestseller The sequel to Pyramid Response 
to Intervention advocates that effective RTI 
begins by asking the right questions to create a 
fundamentally effective learning environment 
for every student. Understand why paperwork-
heavy, compliance-oriented, test-score-driven 
approaches fail. Then learn how to create an RTI 
model that works. 232 pages

42BCK–BKF506  $29.95
ISBN 978-1-935543-65-7

Foreword by Richard DuFour

Austin Buffum       Mike Mattos       Chris Weber

RTI, Professional Learning Communities, and 
How to Respond When Kids Don’t Learn

Pyramid Response to Intervention
RTI, Professional Learning Communities, and How to Respond  
When Kids Don’t Learn

By Austin Buffum, Mike Mattos, and Chris Weber
Foreword by Richard DuFour

Beyond the RTI Pyramid
Solutions for the First Years  
of Implementation

By William N. Bender

This book helps schools deepen the RTI 
experience by extending the processes beyond 
initial implementation. Examples from real 
schools show how to apply RTI in reading, math, 
and behavior at elementary and secondary 
schools. 232 pages

42BCK–BKF280  $29.95
ISBN 978-1-934009-12-3

Pyramid of Behavior Interventions
Seven Keys to a Positive Learning 
Environment

By Tom Hierck, Charlie Coleman,  
and Chris Weber

Students thrive when educators hold high 
expectations for behavior as well as academics. 
This book shows how to use a three-tiered 
pyramid of behavior supports to create a school 
culture and classroom climates in which learning 
is primed to occur. 132 pages

42BCK–BKF532  $24.95
ISBN 978-1-936765-06-5
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Bestseller Accessible language and compelling 
stories illustrate how RTI is most effective when built 
on the Professional Learning Communities at Work™ 
process. Written by award-winning educators from 
successful PLC schools, this book demonstrates how 
to create three tiers of interventions—from basic to 
intensive—to address student learning gaps. You will 
understand what a successful program looks like, and 
the many reproducible forms and activities will help 
your team understand how to make RTI work in your 
school. 248 pages

• Develop a comprehensive understanding of 
the three tiers of RTI: the core program, the 
supplemental level, and the intensive level.

• Learn why RTI is most successful when built  
on the foundation of a PLC.

• Discover the role of behavioral interventions  
and their effects.

42BCK–BKF251  $27.95
ISBN 978-1-934009-33-8

Pyramid Response to Intervention
Four Essential Guiding Principles 

Featuring Austin Buffum, Mike Mattos,  
and Chris Weber

Bestseller Shift to a culture of collective 
responsibility and ensure a path of opportunity 
and success for your students. Focusing on 
the four Cs vital to student achievement, this 
powerful four-part program will help you 
collect targeted information on each student’s 
individual needs and guide you to build efficient 
team structures. Four 20-minute DVDs; 88-page 
Facilitator’s Guide (in print and on CD)

42BCK–DVF057  $595.00
UPC 811796010575

Join the conversation! 
Connect with a network of leaders on Twitter @SolutionTree

Buy 10 or more of the same title and save!
   10–49 copies 10%   | 50–99 copies 20%   | 100+ copies 30%
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LEADERSHip

NOW
#leadnow14

Remarkable leadership,  
 remarkable learning results
Whether you are a leader at the district, school, or classroom level, you will be more 
effective when you clarify the work that needs to be done and create the conditions 
that allow others to succeed in their specific roles. This summit will expand your 
capacity for leadership and help you contribute to creating reliable systems that drive 
best practices in every classroom.

Learning Outcomes

	 •	 Gain	an	understanding	of	how	to	promote	high	standards	of	achievement	 
for all students.

	 •	 Ensure	collaborative	learning	through	shared	leadership	and	accountability.

	 •	 Acquire	techniques	for	consensus	building,	strategic	planning,	 
and vision development.

	 •	 Develop	effective	systems	of	job-embedded	professional	development.

	 •	 Obtain	tools,	tips,	and	templates	proven	to	impact	team	effectiveness	 
and student learning.

April 1–3      Las Vegas, NV

The presenters were 

engaging, entertaining, 

and presented their 

messages with clarity  

and passion.” 

—Todd Dawson, assistant principal, 
Snow Canyon Middle School, Utah  

http://www.solution-tree.com/events/summits/leadership-now-cff343.html

