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Transform every classroom into  

   a PLC success story
Welcome to the home of PLC at Work™ architects, Richard DuFour, Rebecca DuFour, 

Robert Eaker, and Mike Mattos (pictured left to right). Every resource on these pages has 

been given their seal of approval—making this catalog a must-have guide for passionate 

educators like you who work every day to build thriving schools and districts where students 

succeed. 

    Get in on the conversation! 

Join the All Things PLC Twitter chat (#atplc) 

every Thursday at 9 p.m. ET to connect with a 

network of educators just like you!

Learn more about All Things PLC on page 20!



3

Resources

New

Professional Learning 
Communities at work™ Plan Book
By Rebecca DuFour, Richard DuFour,  
and Robert Eaker

Bestseller Teachers love this plan book! This 
great organizer, with 40 weekly planning 
pages and space for eight class periods, is also 
a process book packed with creative ideas, 
activities, and inspirational success stories that 
address crucial, teacher-specific PLC concepts. 
103 pages; spiral-bound

49BCI–BKF217  $12.95
ISBN 978-1-932127-95-9

Learning by Doing
A Handbook for Professional Learning 
Communities at Work™

By Richard DuFour, Rebecca DuFour, 
Robert Eaker, and Thomas W. Many

Bestseller This book is an action guide 
for closing the knowing-doing gap and 
transforming schools into PLCs. It includes 
seven major additions that equip educators 
with essential tools for confronting 
challenges. 296 pages; 2nd edition

49BCI–BKF416  $34.95
ISBN 978-1-935542-09-4

Common Formative Assessment
A Toolkit for Professional Learning Communities at Work™

By Kim Bailey and Chris Jakicic
Foreword by Richard DuFour and Rebecca DuFour

Bestseller The catalyst for real student improvement 
begins with a decision to implement common 
formative assessments. In this conversational guide, 
the authors offer tools, templates, and protocols to 
incorporate common formative assessments into the 
practices of a PLC to monitor and enhance student 
learning. 144 pages

	 •	 Gain	strategies	for	how	to	identify	and	
unwrap power standards to use as the basis 
for learning targets and common formative 
assessments.

	 •	 Use	protocols	and	reproducibles	to	facilitate	
the formative assessment process.

	 •	 Get	tools	to	create	pacing	guides	and	to	
design units for conducting and responding 
to assessments.

49BCI–BKF538  $24.95
ISBN 978-1-936765-14-0

Are we a Group or a Team?
Moving From Coordination to Collaboration in a PLC at Work™

Featuring Mike Mattos

Build a powerful PLC to meet the needs of every 
student. Based on Mike Mattos’s 1-5-10 team-
evaluation activity, this unscripted video will give your 
team the step-by-step process they need to transition 
from a low-performing team to a high-performing 
team. 43-minute DVD; 32-page Facilitator’s Guide (in 
print and on CD)

	 •	 Gain	advice	from	real	PLC	teams	that	identify	
the key elements of a high-performing team. 

	 •	 Access	practical	activities	and	tools	necessary	
to improve team function and collaboration.

	 •	 Explore	the	process	for	creating	a	10	Team	
through activities provided in the Facilitator’s 
Guide. 

49BCI–DVF065  $174.95
UPC 811796010629
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On Common Ground
The Power of Professional Learning Communities

edited by Richard DuFour, Robert eaker, and Rebecca DuFour
By Roland Barth, Rebecca DuFour, Richard DuFour, Robert Eaker, Barbara Eason-Watkins, Michael Fullan, 
Lawrence W. Lezotte, Douglas Reeves, Jonathon Saphier, Mike Schmoker, Dennis Sparks, and Rick Stiggins

Professional Learning Communities at work™

Best Practices for Enhancing Student Achievement

By Richard DuFour and Robert eaker

Bestseller Examine	a	colorful	cross-section	of	
educators’	experiences	with	PLCs.	This	collection	
of insights and stories from education leaders 
throughout North America highlights the benefits 
of PLCs and offers unique angles of approach to a 
variety of school improvement challenges. 272 pages; 
hardcover

	 •	 Confront	issues	that	impede	student	success.

	 •	 Leverage	best	strategies	for	raising	student	
achievement.

	 •	 Support	the	premise	that	educators	who	
embrace learning enable students to 
succeed.

49BCI–BKF180  $34.95
ISBN 978-1-932127-42-3

Bestseller The book that launched a school 
improvement movement offers research-based 
recommendations drawn from best practices still 
found in schools nationwide. Readers gain specific, 
practical how-to information about transforming 
schools into learning-focused, results-oriented PLCs. 
358 pages

	 •	 Learn	how	to	initiate,	implement,	and	sustain	
a change process.

	 •	 Work	collaboratively	to	design	an	effective	
research-based curriculum.

	 •	 Choose	appropriate	assessment	models.
49BCI–BKF032  $29.95

ISBN 978-1-879639-60-7

Raising the Bar and Closing the Gap
Whatever It Takes

By Richard DuFour, Rebecca DuFour, Robert eaker, and Gayle Karhanek

Bestseller This	expansion	of	Whatever It Takes uses 
case studies to sharpen the focus on the pyramid 
of interventions strategy, present new insights, and 
explain	how	PLC	intervention	processes	align	with	RTI	
legislation. 256 pages

	 •	 Explore	time-tested	intervention	insights	built	
on the PLC knowledge base.

	 •	 Learn	from	real	challenges	experienced	by	
educators throughout North America. 

	 •	 Use	the	reproducibles	and	tools	with	your	
staff and team members. 

49BCI–BKF378  $24.95
ISBN 978-1-935249-84-9

Resources
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Cultures Built to Last
Systemic PLCs at Work™

By Richard DuFour and Michael Fullan

Bestseller Take your professional learning community 
to	the	next	level!	Discover	a	systemwide	approach	for	
re-envisioning your PLC while sustaining growth and 
continuing momentum on your journey. You’ll move 
beyond	pockets	of	excellence	while	allowing	every	
person to be an instrument of lasting cultural change. 
104 pages

	 •	 Determine	how	a	systemic	approach	to	PLCs	
is essential to a collaborative culture. 

	 •	 Achieve	the	coherence	and	clarity	necessary	
to maintaining a healthy PLC. 

	 •	 Find	a	balance	between	maintaining	focus	
and generating creativity.

49BCI–BKF579  $19.95
ISBN 978-1-936764-74-7

Resources

Revisiting Professional Learning 
Communities at work™

New Insights for Improving Schools

By Richard DuFour, Rebecca DuFour,  
and Robert Eaker

Bestseller This 10th-anniversary sequel 
to the pivotal book Professional Learning 
Communities at Work™ offers advanced 
insights on deep implementation, the 
commitment/consensus issue, and the 
human side of PLCs. Gain greater knowledge 
of common mistakes to avoid and new 
discoveries for success. 544 pages

49BCI–BKF252  $34.95
ISBN 978-1-934009-32-1

Building a Professional Learning 
Community at work™

A Guide to the First Year

By Parry Graham and William M. Ferriter
Foreword by Richard DuFour  
and Rebecca DuFour

This play-by-play guide to implementing PLC 
concepts uses a story to focus each chapter. 
The authors analyze the story, highlighting 
good decisions and mistakes. They offer 
research behind best practice and wrap up 
each chapter with practical recommendations 
and tools. 240 pages

49BCI–BKF273  $29.95
ISBN 978-1-934009-59-8

Creating a Professional Learning Community at work™

Foundational Concepts and Practices
Online Course

Presenters: Rebecca DuFour and Richard DuFour

Explore	the	essential	questions	of	a	PLC,	and	
experience	the	PLC	journey	in	action!	Learn	with	
educators new to the process, as PLC at Work™ 
architects Richard DuFour and Rebecca DuFour help 
them structure their new school as a PLC.

 Included ebook: Revisiting Professional Learning 
Communities at Work™

CEUs: 49BCI–KDS038  $279.00
3 Semester Hours: 49BCI–KDS039  $499.00
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Resources

Leading Difficult Conversations

Featuring Richard DuFour and Rebecca DuFour

Bestseller Gain strategies for addressing the conflicts 
that can result from transforming a school into a 
professional learning community. Learn how to hold 
conversations that lead staff to understand that best 
practice is to work collaboratively and collectively 
in high-performing teams. 30-minute DVD with 
presentation; 32-page Facilitator’s Guide (in print and 
on CD)

	 •	 Counteract	behavioral	resistance,	and	resolve	
conflicts in a tactful yet professional manner.

	 •	 Discover	the	five	elements	to	successfully	
engage	in	difficult	conversations.

	 •	 Gain	research-based	techniques	for	
collaborating with your team using best 
practices to guarantee results.

49BCI–DVF047  $174.95
UPC 811796010537

The Power of Professional Learning Communities at Work™

Bringing the Big Ideas to Life

Featuring Richard DuFour, Robert Eaker, and Rebecca DuFour

Leadership in Professional Learning Communities at Work™

Learning by Doing

Featuring Richard DuFour, Rebecca DuFour, Robert Eaker, and Thomas W. Many

Bestseller This four-program video series takes you 
inside	eight	diverse	schools,	where	teachers	and	
administrators engage in candid conversations and 
collaborative team meetings. See how successful 
schools	radically	improve	student	learning,	and	learn	
the	fundamentals	of	PLCs	with	this	powerful,	fun	staff	
development tool. Four 20-minute programs on 4 
DVDs; CD with presentations; 70-page Facilitator’s 
Guide (in print and on CD)

	 •	 Leverage	a	big-picture	overview	of	the	big	
ideas that distinguish a PLC from a traditional 
school.

	 •	 Discover	research-based	strategies	for	putting	
PLC theories into actionable measures to 
improve learning.

	 •	 Find	critical	tools	and	techniques	for	shifting	
the focus from teaching to learning.

49BCI–DVF052  $595.00
UPC 811796010483

Bestseller Watch leaders in action within a PLC. 
This short program for PLC leaders uses unscripted 
interviews and footage from schools to illustrate 
the	role	of	effective	leadership,	particularly	from	the	
principal,	in	embedding	PLC	practices	and	values	in	a	
school. 32-minute DVD; 32-page Facilitator’s Guide  
(in print and on CD)

	 •	 Discover	practical	administrator-to-
administrator,	educator-to-educator	advice	
on how to lead a PLC to reach new heights 
in learning.

	 •	 Target	real-world	problems	in	PLC	leadership,	
and	find	proven	solutions.

	 •	 Leverage	built-in	activities	tailored	to	
extend and deepen learning for teams of 
administrators and teacher leaders.

49BCI–DVF024  $174.95
UPC 811796010292
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Resources

Collaborative Teams in Professional Learning Communities 
at work™

Learning by Doing

Featuring Richard DuFour, Rebecca DuFour, Robert eaker, and Thomas w. Many

Through New eyes
Examining the Culture of Your School

Featuring Richard DuFour

Bestseller	This	short	program	shows	exactly	what	
collaborative teams do. Aligned with the best-selling 
book Learning by Doing, the video features unscripted 
footage of collaboration in action. Learn how teams 
organize, interact, and find time to meet; what 
products they produce; and more. 30-minute DVD; 
40-page Facilitator’s Guide (in print and on CD)

	 •	 Learn	the	value	of	uncompromised,	
continuous work with educators.

	 •	 Unleash	the	powerful	PLC	at	Work™ 
framework for gaining and sustaining 
momentum with your collaborative team.

	 •	 Close	the	knowing-doing	gap	by	leveraging	
research-based tools and strategies.

49BCI–DVF023  $174.95
UPC 811796010285

Bestseller Explore	the	differences	between	a	
traditional school and a professional learning 
community from a student’s perspective. Perfect 
for constructing a four-hour training session, this 
engaging video includes step-by-step instructions, 
guiding questions, and group activities. 30-minute 
DVD; 44-page Facilitator’s Guide

	 •	 Discover	how	the	structure	and	culture	of	
a PLC can be leveraged to revolutionize 
learning.

	 •	 Compare	and	contrast	the	challenges	of	
functioning as a PLC—or not—from the 
student perspective. 

	 •	 Learn	from	real	teachers	and	staff	members	
who have implemented high-impact PLC 
strategies at their own school.

49BCI–DVF007  $174.95
UPC 811796010018

Passion and Persistence
How to Develop a Professional Learning Community 

By Richard DuFour

Bestseller Inspire your team with this motivational 
DVD. Passion and Persistence provides an overview 
of important PLC components using powerful music, 
memorable quotes, and lighthearted humor to create 
a	motivating	experience	that	simply	and	beautifully	
connects your staff to the heart of PLCs. This DVD 
has been used with great success in Richard DuFour’s 
presentations designed for administrators, teachers, 
and other school staff members. 7-minute DVD

	 •	 Get	your	entire	team	on	board	with	this	
powerful tool for understanding the most 
fundamental aspects of PLC.

	 •	 Provide	your	staff	with	the	motivation	and	
incentive to complete collaborative work as a 
high-functioning PLC.

	 •	 Leverage	research-based	tips	and	strategies	
for reinforcing the foundation of your PLC.

49BCI–DVF008  $24.95
UPC 811796010117
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Resources

The Five Disciplines of PLC Leaders

By Timothy D. Kanold
Foreword by Richard DuFour

Effective leadership in a professional learning 
community requires practice, patience, and skill. 
Through	engaging	examples	and	accessible	language,	
this book offers a focused framework that will help 
educators maintain balance and consistent vision as 
they strengthen the skills of PLC leadership. 210 pages

	 •	 Help	other	educators	clarify	their	personal	
vision for the PLC and align daily practices 
with their goals.

	 •	 Explore	strategies	for	cultivating	individual	
and team-level autonomy within a culture of 
accountability	and	high	expectations.

	 •	 Learn	how	to	create	a	culture	of	service	that	
begins with the leader.

49BCI–BKF495  $29.95
ISBN 978-1-935543-42-8

every School, every Team, every Classroom
District Leadership for Growing Professional Learning Communities at Work™

By Robert eaker and Janel Keating

The PLC journey begins with a dedication to ensuring 
the	learning	of	every	student.	Using	many	examples	
and	reproducible	tools,	the	authors	explain	the	need	
to focus on creating simultaneous top-down and 
bottom-up leadership. Learn how to grow PLCs by 
encouraging innovation at every level. 240 pages

	 •	 Understand	the	real	work	that	districts	must	
do to ensure that every school implements 
PLC practices.

	 •	 Explore	how	to	build	excitement	and	
commitment to the PLC mission.

	 •	 Build	shared	knowledge	of	PLC	practices	
with school board members, principals, 
teams, individual teachers, and the broader 
community.

49BCI–BKF534  $29.95
ISBN 978-1-936765-09-6
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Leading by Design
An Action Framework for  
PLC at Work™ Leaders

By Cassandra Erkens and Eric Twadell
Foreword by Richard DuFour

After interviewing and observing principals, 
administrators, and teachers, the authors 
identify seven leadership practices that 
effective PLC leaders share, along with the 
techniques that have led them to sustainable 
success. 216 pages

49BCI–BKF430  $29.95
ISBN 978-1-935542-29-2

The School Leader’s Guide to 
Professional Learning Communities 
at workTM

By Richard DuFour and Rebecca DuFour

Are you a K–8 principal looking to implement 
the PLC at Work™	process?	Explore	the	
components needed to lay the foundation, 
including how to develop a structure that 
supports collaborative teams, how to focus 
on effective monitoring strategies, and more. 
120 pages; grades K–8

49BCI–BKF489  $19.95
ISBN 978-1-935543-36-7

A Joint Publication With the National Association of 
Elementary School Principals
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The Collaborative Administrator
Working Together as a Professional Learning Community
By Austin Buffum, Cassandra Erkens, Charles Hinman, Susan B. Huff, Lillie G. Jessie, Terri L. Martin,  
Mike Mattos, Anthony Muhammad, Peter Noonan, Geri Parscale, Eric Twadell, Jay Westover,  
and Kenneth C. Williams

Foreword by Robert Eaker

Introduction by Richard DuFour

The Collaborative Teacher
Working Together as a Professional Learning Community
By Cassandra Erkens, Chris Jakicic, Lillie G. Jessie, Dennis King, Sharon V. Kramer, Thomas W. Many,  
Mary Ann Ranells, Ainsley B. Rose, Susan K. Sparks, and Eric Twadell

Foreword by Rebecca DuFour

Introduction by Richard DuFour

Bestseller	How	do	you	maintain	the	right	balance	
of	loose	and	tight	leadership?	How	do	you	establish	
profound, lasting trust with your staff? What 
principles strengthen principal leadership? This 
book answers these questions and much more in 
compelling chapters packed with strategies and 
inspiration. 264 pages

	 •	 Understand	the	administrator’s	role	in	a	
culture of shared leadership.

	 •	 Learn	how	administrators	can	maintain	the	
right balance of loose and tight leadership to 
build profound, lasting trust.

	 •	 Explore	the	principles	that	strengthen	
principal leadership.

49BCI–BKF256  $29.95
ISBN 978-1-934009-37-6

Bestseller Transform education from inside the 
classroom with this accessible anthology. Specific 
techniques, supporting research, and real classroom 
stories illustrate how to work together to create a 
guaranteed and viable curriculum and use data to 
inform instruction. 232 pages

	 •	 Define	and	implement	best	practices	for	
collaborative teacher leadership in a PLC.

	 •	 Discover	how	to	work	together	for	student	
learning and how to create a guaranteed and 
viable curriculum.

	 •	 Explore	the	many	ways	data	can	be	utilized	
to inform instruction.

49BCI–BKF257  $29.95
ISBN 978-1-934009-36-9

The PLC Toolkit
Powerful Tools for Improving Your School
The Essential Resources of Richard DuFour, Robert Eaker,  
and Rebecca DuFour

Resources

The PLC Toolkit contains all the tools educators need for producing the 
structural and cultural changes necessary to transform their schools 
into PLCs. PLCs help students achieve at higher levels and make 
teaching a more rewarding and satisfying profession. Research on best 
practices has shown that a key to improving schools and sustaining that 
improvement is developing the capacity to function as a PLC.  
18 resources, including books, videos, and 1 registration to an 
online course

49BCI–KTF129  $1,599.00
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Resources

Leader’s Guide; 176 pages
49BCI–BKF559  $24.95
ISBN 978-1-936765-47-8

Grades K–2; 216 pages
49BCI–BKF566  $29.95
ISBN 978-1-936765-97-3

Grades 3–5; 224 pages
49BCI–BKF568  $29.95
ISBN 978-1-936764-00-6

Grades 6–8; 248 pages
49BCI–BKF574  $29.95
ISBN 978-1-936764-10-5

High School; 224 pages
49BCI–BKF561  $29.95
ISBN 978-1-936765-50-8

Common Core Mathematics in a PLC at work™ series

edited by Timothy D. Kanold
By Thomasenia Lott Adams, Harold Asturias, Diane J. Briars, John A. Carter, Juli K. Dixon,  
Francis (Skip) Fennell, David Foster, Mardi A. Gale, Timothy D. Kanold, Beth McCord Kobett,  
Matthew R. Larson, Mona Toncheff, Jonathan A. Wray, and Gwendolyn Zimmermann

These teacher guides illustrate how to sustain successful implementation of the Common Core State Standards 
for mathematics. Discover what students should learn and how they should learn it at each grade level. 
Comprehensive and research-affirmed analysis tools and strategies will help you and your collaborative team 
develop and assess student demonstrations of deep conceptual understanding and procedural fluency. You’ll 
also learn how fundamental shifts in collaboration, instruction, curriculum, assessment, and intervention can 
increase college and career readiness in every one of your students.

Joint Publications With the National Council of Teachers of Mathematics

Beyond the Common Core series
Handbooks for Mathematics in a PLC at Work™

edited by Timothy D. Kanold
By Thomasenia Lott Adams, Diane J. Briars, Juli K. Dixon, Jessica Kanold-McIntyre,  
Timothy D. Kanold, Matthew R. Larson, Edward C. Nolan, and Mona Toncheff

New

Grades K–5
49BCI–BKF626  $29.95
ISBN 978-1-936763-46-7

Available October
High School
49BCI–BKF628  $29.95
ISBN 978-1-936763-50-4

Available December
Grades 6–8
46BCE–BKF627  $29.95
ISBN 978-1-936763-48-1

Designed to go well beyond the focus of 
your state’s standards, this series offers K–12 
mathematics instructors and other educators 
in PLCs a step-by-step guide for developing a 
focused curriculum that significantly impacts 
student achievement. Your team will gain 
targeted support, uncover research-based 
strategies, and learn 10 high-leverage team 
actions they can take to ensure students achieve 
top levels of mathematics performance.

Joint Publications With the National Council of  
Teachers of Mathematics

	 •	 Identify	and	cultivate	the	elements	of	
mathematics instruction and assessment 
that yield the greatest impact on 
student learning.

	 •	 Increase	student	learning	through	
10 high-leverage team actions 
for mathematics instruction and 
assessment.

	 •	 Understand	which	actions	must	
occur before, during, and after unit 
instruction with your collaborative team.
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Collaborating for Success with the Common Core
A Toolkit for Professional Learning Communities at Work™

By Kim Bailey, Chris Jakicic, and Jeanne Spiller

Leverage teamwork to integrate the CCSS into your 
curriculum, and build on a foundational knowledge of 
PLCs. You’ll gain a comprehensive understanding of 
the shifts required to implement the standards in core 
content areas and find tips and strategies for strong 
collaborative practices. 232 pages

	 •	 Gain	a	comprehensive	understanding	of	
the CCSS for English language arts and 
mathematics.

	 •	 Navigate	the	shifts	required	by	the	CCSS	
for curriculum, instruction, assessment, and 
intervention.

	 •	 Learn	how	collaborative	teams	within	a	PLC	
provide the support necessary for successful 
transition to the CCSS.

49BCI–BKF556  $29.95
ISBN 978-1-936764-72-3

Common Core english Language Arts in a PLC at work™ series

By Douglas Fisher, Nancy Frey, and Cynthia L. Uline

These teacher guides illustrate how to sustain successful implementation of the Common Core State Standards  
for English language arts in K–12 instruction, curriculum, assessment, and intervention practices within the 
powerful Professional Learning Communities at Work™ process. Teachers will discover the fundamental learning 
targets necessary for college and career readiness and how students can master them for each grade level. Each 
book includes comprehensive and research-affirmed analysis tools and strategies to help collaborative teams 
develop and assess student understanding. 

Joint Publications With the International Reading Association

Grades K–2; 184 pages
49BCI–BKF580  $29.95
ISBN 978-1-936764-16-7

Grades 3–5; 184 pages
49BCI–BKF582  $29.95
ISBN 978-1-936764-19-8

Grades 6–8; 184 pages
49BCI–BKF584  $29.95
ISBN 978-1-936764-22-8

Grades 9–12; 184 pages
49BCI–BKF586  $29.95
ISBN 978-1-936764-25-9

Leader’s Guide; 144 pages
49BCI–BKF578  $24.95
ISBN 978-1-936764-13-6

Resources
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Transform your  
disTricT inTo a  

high-performing plc

Richard DuFour, Rebecca DuFour, Robert Eaker, and Mike Mattos
PLC at Work™ architects

Global pD is the only technology tool on the market that is 
based on and completely aligned with the plc at Work™ process. 

Regardless of where educators are on their PLC journey, we 
believe that Global PD will be a powerful catalyst for the ongoing 

professional learning essential to the PLC at Work™ process.”

solution-tree.com   800.733.6786
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Brought to you by Solution Tree—home of the PLC at Work™ process—Global 
PD is a powerful technology tool based on the findings of leading PLC at Work™ 
experts and top K–12 school districts. This innovative software will help your 
district reinforce PLC best practices and take student learning to the next level.  

•   Successfully answer the four critical questions of a PLC by 
determining essential standards, building common assessments, 
and identifying students in need of intervention or enrichment. 

•   Access hundreds of videos and resources from top authors for 
job-embedded professional development.

•   Receive on-demand, personalized virtual coaching from PLC-
certified coaches.

Global PD

learn more!
solution-tree.com/GlobalPD
877.247.8270
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The Professional Learning Communities 

at Work™ process is increasingly 

recognized as the most powerful 

strategy for sustained, substantive school 

improvement. You’ll delve deep into 

the three big ideas of a PLC—focus on 

learning, build a collaborative culture, 

and results orientation—to gain specific, 

practical, and inspiring strategies. These 

institutes give you and your team the 

knowledge and tools to transform your 

school or district into a place where all 

students learn at high levels.

PLC  
AT WORK
I N S T I T U T E S

TM

Register early—
PLC at Work™ Institutes sell out! 

solution-tree.com/PLCInstitutes

Learning Outcomes

	 •	 Build	the	capacity	of	staff	to	function	as	a	PLC	at	Work™.

	 •	 Use	the	PLC	at	Work™ process to sustain continuous school 
improvement.

	 •	 Create	a	focus	on	learning.

	 •	 Develop	systems	of	intervention	and	enrichment	for	students	who	
experience	difficulty	and	for	those	who	are	already	proficient.

	 •	 Create	a	collaborative	culture.

	 •	 Use	evidence	of	student	learning	to	inform	and	improve	 
professional practice.

	 •	 Build	consensus	for	change.	

	 •	 Effectively	address	resistance	to	engaging	in	the	most	promising	
practices to improve student learning.

	 •	 Implement	the	Common	Core	State	Standards	for	mathematics	
through the PLC at Work™ process.

	 •	 Engage	in	difficult	conversations	productively.

	 •	 Lead	the	PLC	at	Work™ process effectively.
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  2014
 Anaheim, CA September 24–26  Anaheim Convention Center

 Tulsa, OK October 1–3  Cox Business Center

 Denver, CO October 15–17  Colorado Convention Center

 Charlotte, NC November 5–7  Charlotte Convention Center

  2015
 St. Charles, MO June 4–6  St. Charles Convention Center

 Las Vegas, NV June 10–12  Caesars Palace

 San Antonio, TX June 17–19  Henry B. Gonzalez Convention Center

 Minneapolis, MN June 22–24  Minneapolis Convention Center

 Tampa, FL July 8–10  Tampa Convention Center

 Springdale, AR July 22–24  Har-Ber High School

 Lincolnshire, IL August 3–5  Adlai E. Stevenson High School

 Syracuse, NY August 12–14  The Oncenter

 San Diego, CA October 14–16  San Diego Convention Center

 Charlotte, NC November 4–6  Charlotte Convention Center

 Salt Lake City, UT November 16–18  Salt Palace Convention Center

PLC at Work™ architects Mike Mattos, Richard DuFour, Rebecca DuFour, and Robert Eaker

H

H

H

H Available to stream live as a hybrid event. See page 16 for details.

Register early—
PLC at Work™ Institutes sell out! 

solution-tree.com/PLCInstitutes

Events
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With our hybrid events, you can stream a PLC at Work™ event live to your staff or choose a location 

and time that’s convenient for you. Your staff will learn from the PLC at Work™ architects, plus 

they’ll get customized guidance from a PLC at Work™ associate who will be on-site with your team 

throughout the event.

HYBRID
EVENTS

TMP L C  A T  W O R K

Challenged to train 
everyone on a  
tight budget?

Stream a live event  

straight to your district.
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Events

Looking for  
ultimate flexibility?
Our	Anytime	Anywhere	Hybrid	allows	you	to	 

choose any date that works best for your team. 

2015
 Phoenix, AZ March 4–6

Deadline to register: January 28

 St. Charles, MO  June 4–6
Deadline to register: April 30

 San Antonio, TX  June 17–19 
Deadline to register: May 13

 Minneapolis, MN  June 22–24 
Deadline to register: May 18

Note: These dates are subject to change.

Contact our  
hybrid team today!
solution-tree.com/Hybrids
800.733.6786 
hybrids@solution-tree.com

Here are just a few perks of streaming:

$

Empowered  
staff 
Get your entire team on 

board and committed to 

the PLC process. 

Customized 
support 
Receive personalized 

guidance from an  

on-site PLC at Work™ 

associate.

Tremendous 
savings 
Take advantage of a 

significantly lower cost 

per person with zero 

travel costs. 

Flexible 
scheduling  
Stream the event at a 

date and time that’s 

convenient for you.
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Teaching and Assessing 
Mathematics in a  
PLC at work™ 
St. Louis, MO
October 7–8

Sheraton Westport Plaza  
Hotel

RTI at work™ 

St. Louis, MO—SOLD OUT
October 9–10

Sheraton Westport Plaza  
Hotel

Vancouver, BC
November 13–14

Vancouver Marriott Pinnacle  
Downtown Hotel

San Diego, CA
November 5–6

Embassy Suites San Diego  
Bay - Downtown

Orlando, FL 
November 17–18

Rosen Plaza Hotel

PRESENTERS

Austin Buffum and/or Mike Mattos

Learn why bureaucratic, paperwork-heavy, compliance-oriented, 
test-score-driven approaches fail—and then learn how to create an 
RTI model that works. Acquire four essential guiding principles—
collective responsibility, concentrated instruction, convergent 
assessment,	and	certain	access—and	experience	a	simple	process	 
for bringing these principles to life in your school.

Orlando, FL
November 19–20 

Rosen Plaza Hotel

PRESENTERS 

Timothy	D.	Kanold	and	Juli	K.	Dixon

Teachers, teacher teams, and administrators will receive 
a deeper understanding of the hope for student learning 
provided by the eight CCSS Mathematical Practices, the  
impact of those practices on daily instruction, and the  
necessary formative assessment protocols that will result  
in significant improvement in student learning.

2-day workshops 2014
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S U M M I T
T H E

PLC  
AT WORK

MARCH	4–6,	2015
PHOEN I X , 	 AR I ZONA

Register today! 
solution-tree.com/2015PLCSummit
#atplc

 Go online for speaker bios, event 
reviews,	and	exclusive	hotel	discounts! 

R I C H A R D 	 D U F O U R

R E B E C C A 	 D U F O U R

R O B E R T  E A K E R

M I K E  M A T T O S

M A R G A R I T A  C A L D E R Ó N

L U I S 	 F . 	 C R U Z

J U L I 	 K . 	 D I X O N

D O U G L A S 	 F I S H E R

T H O M A S 	 R . 	 G U S K E Y

T I M O T H Y 	 D . 	 K A N O L D

C A S E Y  R E A S O N

™
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Check out the All Things PLC site, 

powered by Solution Tree! It’s the 

go-to place for educators who want 

to make connections and share 

implementation strategies as they 

work to improve their schools.

With the launch of the new 

community forum, there are now 

more opportunities to learn and 

connect than ever before. Simply 

create an ATPLC account to join forum 

conversations, develop a member 

profile, and share resources with 

educators from around the world.

Have you seen the new  
                            All Th ings ?  

Visit allthingsplc.info today!
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On-Site PD

PLC at work™ Overview

Gain a big-picture view of the PLC at Work™ process—and learn how to customize it to 

meet the needs of your school or district. During this one-day session, you and your team 

will discover how to create and maintain a healthy collaborative culture, as well as how to 

answer the four critical questions every PLC must address. The PLC Toolkit is included.

Collaborating with  
Change-Resistant Team Members 
Learn methods to help resistant staff become more supportive, cooperative, and ultimately 

committed to the team approach. 

	 •	 Identify	how	to	leverage	the	ideas	and	behaviors	of	leadership	teams,	teacher	teams,	and 
nonresistant staff.

	 •	 Discuss	best	practices,	specific	behaviors	among	staff,	and	how	to	deal	with	negative	attitudes. 

we’re Meeting—Now what?  
A Look Inside a Learning Team
For teachers who are members of newly formed teams, collaborative meetings can be 

overwhelming. 

	 •	 Explore	how	successful	teams	make	the	most	of	their	time	together.		

	 •	 Learn	to	use	conflict	resolution	techniques	that	help	teams	productively	work	through  
professional tension.

Get started!
solution-tree.com/OnsitePD
800.733.6786

Popular services
Whether you’re looking for a one-day overview, on-demand workshops, or customized long-term work, 

we’ll give you the support you need to build and sustain a high-performing PLC.



“

“

In less than four years, 
U.S. Grant High School 

went from failing to meet 
student testing standards 

to nearly acing the 
state’s A-F report card.

Discover how you can transform your district.  
solution-tree.com/PLCSolutions   |   800.733.6786

“When staff and administrators from the school were asked what they did to dramatically raise student 

achievement, they consistently said the main reason was the coaching delivered by Solution Tree’s 

Professional Learning Communities at Work™.”
Willert, T. (2014, January 21). OKC school board to study $1M plan to raise academics. The Oklahoman. Retrieved from http://oklahoman.com
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On-Site PD

evidence of effectiveness
U.S. Grant High School 

Demographics

	 •	 123	Teachers	
	 •	 1,640	Students
	 •	 89%	Free	and	reduced	lunch
	 •	 30%	Limited	English	proficient
	 •	 15%	Special	education

Implementation

Under	the	leadership	of	former	Principal	Tamie	Sanders	(currently	director	of	secondary	Turnaround	
Schools),	U.S.	Grant	began	its	journey	to	become	a	professional	learning	community.	The	staff	have	
focused their efforts on monitoring student learning on a timely basis, creating systems of intervention, 
and building teacher capacity to work as members of high-performing collaborative teams. 

Leaders and administrators regularly monitor the protocols of the department collaborative teams. 
Protocols include:
 1. Establish and review SMART goals.
 2. Focus on the four critical PLC questions in an effective and efficient manner.
	 3.	 Use	effective	frequent	common	assessments	that	truly	measure	and	monitor	learning.
 4. Analyze data to the student level.
 5. Monitor for conflicts and barriers that get in the way of student learning.

Results

In Oklahoma, seniors must pass a minimum of 
four (of seven) End-of-Instruction (EOI) tests to 
graduate. By the end of the 2011–12 school 
year, only four seniors had not met the state 
testing requirements, and 35 seniors passed all 
seven EOI assessments. 

For the 2012–13 school year, the number 
of seniors not meeting state graduation 
requirements was reduced to 85 compared 
to 204 for the previous year. For the 2013–14 
school	year,	U.S.	Grant	has	117	seniors	who	
have passed all seven EOI tests, with an 
additional 35 who need to pass just one more 
test to have passed all seven.

	 •	 8%	African	American
	 •	 73%	Hispanic
	 •	 1%	Asian/Pacific	Islander
	 •	 13%	White

U.S. Grant High School is the largest school in Oklahoma City Public Schools, a 
multicultural district serving approximately 43,000 students.
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Percent of students who passed End-of-Instruction (EOI) 

Assessment

View our  
success stories at  

solution-tree.com/
Success
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Please recycle.

This was a FANTASTIC way to get to attend the
event without actually being there in person.” 

—Jennifer Denham, curriculum support provider,  
Del Rey Elementary School, California

HYBRID
EVENTS

TMP L C  A T  W O R K

Stream Solution Tree events  
straight to your district!
See page 16 for more information.


