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Reconciling Opposing Ideas

In collaborative teams, decision making is a regular and frequent activity. Often, various members of 
the group will propose different ideas or options. When two or more options seem feasible and bene-
ficial, it can be difficult to come to a final decision. If the decision-making process stalls, teams can use 
strategies such as perspective taking and synthesis to move forward.

Perspective Taking
When team members are having a hard time coming to a consensus, they can try an exercise in per-
spective analysis (Johnson & Johnson, 2007; Marzano, 1992; Marzano & Heflebower, 2012). First, they 
should identify and argue for their own view, using reasoning and evidence and seeking to explain the 
perspective as fully as possible. Then, the parties trade perspectives and each person defends the other’s 
view. Parties should make an effort to explain and support the opposing view as well and completely 
as they did their own. This helps people understand why others hold certain opinions and can make 
compromise more feasible. Finally, team members should make this new understanding explicit by sum-
marizing what they have learned or how their perspective has changed as a result.

Synthesis
When a consensus or course of action is required, sometimes it is best to synthesize two seemingly 
opposing ideas (Johnson & Johnson, 2007). The first requirement for this process is for all parties to 
become as objective as possible and stop advocating for their personal positions. Then the group must 
dispassionately analyze the evidence or parts of each option based on objective quality. Using these 
best aspects from each side, the group should synthesize a new, combinatorial option. This process 
helps the group “arrive at the best possible position on the issue and . . . find a position that all group 
members can agree and commit themselves to” (Johnson & Johnson, 2007, chapter 7, p. 6).
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