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Agency Unit Planner: Culminating Project

This section of the agency unit planner guides the development of a culminating project. The first 
portion is a description of the culminating project, which should provide an overview of what the 
learners will need to do as the demonstration of learning. Is it an essay, a letter to a congressional 
representative, a public service announcement video, a presentation in arguing for who should 
be considered the most influential artist? Then, list the responsibilities for the group and the 
responsibilities for the individual. Group responsibilities represent what group members will be 
evaluated on collectively. This typically includes the overall presentation, decision making, and 
ideas being shared. Regardless of the individual who originally proposed the ideas, the group made 
the final decision to include it in the presentation. Group responsibilities also include the overall 
completion of the project, quality control, editing, and so on. The individual responsibilities are 
those for which each student will be held separately accountable for his or her role in the group. 
You will need to think about how to capture evidence of the individual roles played within the team. 
Groups of students can also self-evaluate on how they worked collaboratively, communicated, 
problem solved, and persevered. Finally, define the audience for the culminating project. Will the 
audience be the class, school, community, a group of experts, a web-based presentation, or other? 
Is it an authentic audience or a simulation thereof?
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